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A) Less than 100 Employees
B) 100 to 1000 employees
C) 1000 to 10,000 employees
D) Greater than 10,000 employee

What Size Companies Face the Most Fraud 
Risk?
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The Data
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The Data (continued)
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A) New Employee (less than one-year)
B) Post Probationary (one to three years)
C) Senior Employee (more than three years)

What Type of Employee Poses the Most Risk?
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Understanding the Typical Fraudster
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False Claims Act (“FCA”)

 The FCA provides that any person who knowingly submits, or causes to 
submit, false claims to the government is liable for three times the 
government’s damages plus a penalty that is linked to inflation.
‒ Boston Central Artery Tunnel Project
o Aggregate Industries
o McCourt Construction
o Powers Fasteners
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Detection & Prevention: What Actually Works
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Fraud Happens, Now What?
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Inside an Investigation
 Meeting between lawyer and forensic accountant
‒ Background on the case
‒ Consultant vs expert

 Consider insurance
 Obtain and analyze data
‒ Vendor and employee address or bank account matches
‒ Weekend, holiday, or after-hours transactions
‒ Payments just below approval thresholds
‒ New vendors with rapid or unusually large payments
‒ Employee expense and payroll anomalies

 Make a decision on accountability and restitution
‒ Civil
‒ Criminal
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Key Takeaways & Best Practices

KEY TAKEAWAYS

1 Fraud can affect organizations of every size and may 
continue for months before it is detected.

2
Asset misappropriation is most common; financial 
statement fraud is less common but significantly more 
costly.

3
Trusted, longer-tenured employees and managers 
may create greater exposure because of their access 
and control knowledge.

4
Tips are the leading detection method, while weak 
controls, management override, and limited review 
create opportunity.

5
The impact extends beyond financial loss to legal 
penalties, reputational damage, and operational 
disruption.

BEST PRACTICES

1
Set a strong tone at the top through ethical 
leadership, clear accountability, and recurring fraud-
awareness training.

2
Provide confidential reporting channels, communicate 
how to use them, and prohibit retaliation against 
reporters.

3
Use segregation of duties, dual approvals, vendor due 
diligence, reconciliations, access controls, and 
multifactor authentication.

4
Monitor red flags such as vendor-employee matches, 
off-hours activity, threshold splitting, unusual vendors, 
and expense or payroll anomalies.

5
Follow a defined response protocol: assess, preserve, 
assemble, investigate, remediate, and monitor for 
recurrence.
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Moving the Needle
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