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Purpose & Need

• Existing facilities are often dispersed, too 
small, temporary, and/or in bad condition

• Operations staffing has increased significantly 
in the past three years

Building on Facilities Master Plan, our 
team is developing practical, 
implementable plans to meet operational 
needs for Engineering & Maintenance 
(E&M), Transportation, and Vehicle 
Maintenance Typical Trailers

Wellington
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State of the system

• At least 59 trailers systemwide

• 70% >10 years old – at least 16 trailers 
date back to the 1990s

• Safety hazards, OSHA violations

• Insufficient space for growing staff

E&M, 37
Training , 6

VE, 4

VM, 12

Number of 

Trailers by 
Department

Riverside

Codman

Braintree

Wellington 

Charlestown Orient 

Heights 

JFK

Cabot

S. Boston

Arborway

Reservoir

Water Street

Tenean



4

File Room / Men’s Restroom

Riverside
Storage within inches of 

dynamic envelope

Reservoir

Looks abandoned, 

but isn’t

JFK
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E&M Staffing Levels
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Benefits of Permanent, Modernized Space

• Addresses decrepit conditions for more than 600 employees

• Right-sizes spaces to meet operational needs

• Increases oversight and reduces fragmentation of reporting 
locations within a campus

A fate sealed with spray paint Orient Heights
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Program Development

Site Leadership

• Current pain points

• Operational details

• Local perspective

Department Heads

• Future staffing

• Department needs

COO

• System-wide vision

• Organizational 

priorities

Desktop Research

• Asset Management

• MBTA archives

• Land Tracker, etc.

Field Visit

• Verify data

• Answer unknowns

Identify 
Problem

Approved 
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for Delivery
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Strategies for Facility Modernization

1. Relocations to existing space

2. New building construction

3. Real Estate Acquisition (of land or existing building)

4. Renovation (of Carhouse or other buildings)

• Phased implementation pending funding

• Priorization based on benefits and constructability

• Some trailers to stay to use on interim basis (snow, diversions, etc.)
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Current Plan – Heavy Rail Lines
Existing 
Location Depts. Employees Trailers Plan Status

Wellington

MOW

Signals
100+ 5 New Building on Site Phase 1 Implementation

Facilities TBD 1 TBD

Orient Heights 

(Campus Plan)

MOW

Signals

Power (Future)

100+ 12 New Building on Site Phase 1 Implementation

VM (Training) (tbd) 1 Renovation in 

Carhouse

Pending Funding

Cabot

(Campus Plan)

VM (Admin, Training) 15 1 Renovation in 

Carhouse

Pending Funding

Power

MOW*

Const. Logistics

100+ Approx. 6 Real 

Estate Acquisition + 
New Build at Von 

Hillern Street

Phase 2 – 

Pending Funding

JFK Signals

Tenean MOW

Codman

Transp.

VM

Signals (Future)

Power

60 2

New Building on Site

Phase 1 Implementation

Braintree Signals 12 1 Relocation Complete
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Current Plan – Light Rail, Bus, Systemwide

Existing 
Location Depts. Employees Trailers Plan Status

Reservoir
MOW

Signals*

Power (Future)

100+ 1 Real Estate 

Acquisition (TBD)

Evaluation of 2 site 

options for purchase

Riverside 

(Campus Plan)

Transp.*

Op. Training

VM*/VE

90

+ 90 trainees

(max per shift)

Approx. 7 + Eng. 

Building 

New Building on Site Phase 2 – Pending 

Funding

Arborway
Bus Maintenance + 

Operations*
1 1

+storage
Full Campus 

Replacement

Funded/Planning

S Boston Power 

Complex

Power 45 3
New Building on Site

Phase 1 Implementation

Signals (Comms) 4 1
Relocation

Water Street
Signals (Comms) 1-2 1

Relocation

Charlestown/

Cobble Hill

E&M Training

Others – TBD
TBD 2 TBD – Campus Plan 

forthcoming
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• Relocation to newly renovated, unused 
Parking Clerk Office 

Signals Trailer for 9 people

Braintree

New Signals 

Building 

with Locker 

Room, 

Office, 
Bathroom

Braintree

Relocations Provide Immediate Solutions



12

New Buildings + New Real Estate: Line-
Based Approach

E&M Hubs

• Single building reporting location for 
E&M crews (track, power, signals)

• Shared locker room/break 
room/office to increase efficiencies

• Workshop space for Signals

• Consolidated sheds for storage

• Future steel wheel vehicle 
maintenance building 

Auxiliary Operations Buildings

• Reporting locations for smaller E&M 
crews, shared with Transportation, 
Training, and Vehicle Maintenance, 
typically at end of line
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New Buildings – Program Development
• Build program and space requirements

to generate size and budget
• Gather feedback and iterate

DRAFT - W
ork in Progress
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New Buildings – Program Development 
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New Buildings – Challenging Sites 

• Ongoing/planned projects 
further constrain opportunities 
for new buildings

• Campus Plan identified two new 
buildings for Riverside to 
optimize improvements

• Early design feasibility 
eliminated E&M location from 
Phase 1 Implementation

• Coordination with TOD/ Real 
Estate to ensure future 
Office/Training Building 
accounted for
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New Buildings – Deliverables
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Real Estate Acquisition – Prelim Site Plan

DRAFT - Work in Progress
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Renovation – Opportunities in the Carhouse

• Solution best fit for Vehicle 
Maintenance – typically the 
training needs or 
administrative staff have 
outgrown the carhouse 
design

• May require longer wait for 
implementation due to 
funding constraints
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New Buildings - Phase 1 Implementation

Campus MBTA

Depts.

# 

People

Trailers

Gone!

Building

Format

Wellington MOW

Signals
130 5 Large

Codman Transp.

VM
Signals

Power

60 2 Small

Orient

Heights

MOW

Signals
Power

110 12 Large

South Boston

Power

Complex

Power 45 4 Small

6 Depts 345 23



20

Phase 1 - Implementation

Doing More with Less

• Interim trailers for most pressing needs

• Ensured programs meet operational 
needs without extraneous space/big 
ticket items

• Identified existing sources to consolidate 
and fund 75% of Phase 1 budget, 
continuing to identify sources

• Procured Construction Manager ahead 
of 30% Design to support budget 
adherence and schedule acceleration
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Next Steps

• Advance design and construction on first 4 buildings 
(Capital Delivery) and identify source for funding gap ahead of 
Summer 2026

• Pursue acquisition of property to support Green Line E&M needs

• Refine programs/site plans for Phase 2 New Buildings, as well as 
renovations and seek funding in upcoming CIP cycle
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