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Save Money HiassDOT

Real (Projected)
Item :
Annual Savings
1. Bond Rating Improvement $261 Million (One Time)
2. Debt Restructuring
-MHS $20 Million
-WT $8 Million
3. Fleet Consolidation $2.2 Million
4. 1T, Other Consolidation $3 Million
5. Money Counting $500,000
6. RMV Office Space $1 Million
7. Payroll (200 Positions to date) | $12 Million
8. 511 Service $4 Million (one time)
$12 Million




Commonwealth Transportation Fund massDOT

FY 2010 Forecasted Revenues (in millions)

RMV Fees

Motor Fuels Tax
Dedicated Sales Tax
Release of Debt Escrows 35.5

Other

$502.0
658.4
275.0

9.1

Total Revenue

$1,480.2

Other
Release of Debt 1%
Escrows

2%

Dedicated Sales
Tax to MDOT
19%

RMV Fees
34%

Motor Fuels Tax
44%
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MassDOT vs. CA/T Project Comparison
MassDOT CA/T
Average Amount of Money Spent
on a Daily Basis $3.78 million $ 3 million
Approximate Amount Spent on an
Annual Basis
(SWRB/ABP/ARRA) Over $1 Billion Over $1 Billion
Active Construction Projects in a
Year Over 600 35-40
Types of MassDOT Projects 230 Roadway
150 Bridges
100 Maintenance
74 ARRA
55 ABP

4 D/B



ABP Origin massDOT

EEXY T Highway

Authorization

O Chapter 233 of the Acts of 2008 (August 2008)
O Program must be complete by 2016

O Funds available total $2,984,000,000

___inigislaial




ABP Origin HaSSDOT

7‘ Highway
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Will Fall Into
SD Status Addressed by
over 8 years >‘ Accelerated

543 Program

17% Reduction
From April 2008
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ABP Scope massDOT
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ABP Cost Account Summary
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Life Cycle Investment Categories

$115.69M $25.00M

AT
$223.06M_\ |

$898.02M

$282.23M 130 Projects

$331.88M
63 Projects

$1.108B
7 Projects at 5 Locations

Total = $2.984 Billion
Total Projects = 200

Replacements &

Rehabilitations
(Construction $)
Mega-Project Bridge
(Construction $)

Preservation & Maintenance
(Construction $)

Overhead

S
Design/ROW /Environmental

Unallocated Program Contingency

Utility Relocation Incentive



ABP Mega Projects massDOT

50% of Program

Longfellow Whittier Fore River




ABP Status masspPOT

Current Project Summary

In Substantially
Procurement T Completed
16 1 ) / 13

Construction
46

\

Scoping Stage
| 19



ABP Status masspPOT

Fewer Structurally Deficient Bridges

Structurally Deficient Bridges
(Former MHD & DCR)

543

Note: Reductions are due to both ABP and the Statewide Road and Bridge Program.
These figures do not include former Turnpike or MBTA bridges not subject to ABP.



Architects and Engineers Review Board /77435007

* Prequalification
e Selection
e Evaluation

e Current Members
« Tom DiPaolo, Assistant Chief Engineer/Chairman
e Dave Anderson, Deputy Chief Engineer for Design
» Alex Bardow, State Bridge Engineer
* Neil Boudreau, State Traffic Engineer
« Tom Donald, Director of ABP Project Development
« Kevin Walsh, Director of Environmental Services
« Stan Wood, Highway Design Engineer



Architects and Engineers Review Board /77435007

Contract Selection Procedures

e Full RFR
Contracts > $1 million
3-6 months

* Abbreviated RFR
Contracts < $1 million
A&E Board shortlists
2-4 months

e Streamlined RFR
Contracts < $1 million
A&E Board shortlists
3-page letter from invited firms
4-6 weeks

* Direct Selection
As warranted

* In 2009 — 57 Abbreviated or Streamlined selections for $45M.
* 59 different firms invited to compete and 44 different firms selected.



Designer Selection masspDoOT

Dramatic increases over the past 2 years

« 2006 — 51 Selections valued at $24.4 million
e 2007 — 16 Selections valued at $15.3 million
e 2008 — 98 Selections valued at $111.2 million
e 2009 — 93 Selections valued at $151.3 million
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Time of Consultant Procurement
40-Contract Moving Average

Months

2007 2007 2007 2007 2008 2008 2008 2008 2009 2009 2009 2009 2010
Q1

Q2 Q3 Q4 Q1 Q2 Q3 Q4

Quarter

Q1 Q2 Q3 Q4 Qi




vertisement for A&E Services massDO

Quick Tips...
List
Summary T INGQuIra abeut s particulsr
Saiviinfon, Carkroc! or Bidder
in Bi ing? Farum, cariact the perzn lizked on
- - 53 Interested in Bid Partnering? e e
2 million N -
Document Number: 2IJ|0CI-iSEDRS Issued By: Massachusetts Depal nt of Tr: riation MassDOT . 3
Highway (Formerly M husetts Highway Dep il Dy «of Transportation Pl2aga nots ek al nfzamsticn
(Formerly Massachusetts Highway Deparhnenlh end fie afischmenis corfeined in

ach tab of any Comm-PAEE. scomd

on-call contracts I g, gl e e gsc— i

Document Title: Statewide-Engineering Design and Review Sernvices cd oy, ok recond
Canfra X X

Document Status: CPEN Version: 00001
Amendment Reason: ** UFDATE 4-8-2010 #* To post addendum # 1 [Questions and Responses) It s the reepenalbiifty of
b every bidder to check
Comm-PASS for both:
Estimated Value (US$): 2,000,000 00
. . ) Any addanda or
Estimated Units: Not Available jons o —
0Se vate - A
Open Date: 048012010 10:27AM Close Date: 051212010 03:00FM suidwm:fmn :‘Fh
Amendment Deadline: 051272010 01:00FM Last Changed Date: (/052010 0313FM enzure thel ey bawe the mesk recent
Soiicintion es; and,
! ;/ I 2 / I O Comm-PASS Category: Architectural-Engineering Services [ OTHER- All Other Architectural- Any Bidder Forum recorde
Engineering Services retated to a Solicitation e
which they inlend o 5id by using e
Eearch for Bidders’ Form funcion
Issuing Organization: Massachusetts Department of Transportation MassDOT Highway on the Conduct Busine=s mens i
[Formerly Massachusetis Highway Depariment) ! Massachusetts enzure thal fnery have acoess b
Department of Transportation (Formerly Massachusetts Highway m"w m’:‘_m
Department) ‘which supports ssbission oF wiflen
cuevions during e deined quesion
pevicd, and el quesiioes and snswers
Procurement Type: Resticed ToUse By Issuing Entity Only emzncizied wih he Scliciabon, 7 any.
Applicable wGLc 7,522 c 30, § 51, § 52; 501 CMR 21.00
P t Law: The Commonwealth of
rocurement Law =yl
subdivizions accept no
- 8 l1aDurEy and will provide:
For Statewide Contains !:ederal Contains EPP: !Gcwﬂymmwp:d“r:n
Contract: mo Stimulus: No Mo =ubmit & bid based upon an sutei-
Contains AMP: yes Contains Prompt Pay: wo Contains MBE/WBEIDBE Goal: ves o meictn St ko

reviewing fhe relabed Bidders” Forem
Search Key Words: Robert Willoth, project scoping, brge and structures, crash analysis, geomeic evaluasion,

design, phase engineering, review, FHWA and AASHTO To access Mies altachad on

a displayed page, althar:
Description: The service & 10 provide sialewide Professional Engneering Design and Review Services 1o .
MassDOT on a task oeder basis Sor various Nighways and bridge projects. Setact e View ioon jeyeglisses)
{2 sczzas any single e

U5 fre= Zedect Ml on this Page and

Related Contract 20100458075 Dewrlead Fies Selecied an tha
e Foge opfions fo aceess mubipls fles

I you do not nave ihe Nis
decompression softwars or

3 1T (1 of 2) [4/13/2000 5:10:31 PH]



Future A&E Opportunities masspDo

To find projects programmed on the STIP go to:
MassDOT Homepage, then...
Office of Transportation Planning, then...
Quick Links, then...

State Transportation
Improvement Plan



Future Design-Build Opportunities /77255007

 Amesbury/Newburyport — Whittier Bridge
* Quincy — Fore River Bridge
« Shrewsbury/Worcester — Burns Bridge
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