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Save Money

Item Real (Projected) 
Annual Savings 

1.  Bond Rating Improvement $261 Million (One Time) 
2.  Debt Restructuring 
     -MHS 
     -WT  

 
$20  Million 
$8    Million 

3.   Fleet Consolidation $2.2 Million 
4.   IT, Other Consolidation $3    Million 
5.  Money Counting  $500,000 
6.   RMV Office Space $1    Million 
7.   Payroll (200 Positions to date) $12  Million 
8.   511 Service $4    Million (one time) 

$12  Million 
 



Commonwealth Transportation Fund

Other
1%

Motor Fuels Tax
44%

Dedicated Sales 
Tax to MDOT

19% RMV Fees
34%

Release of Debt 
Escrows

2%

RMV Fees                         $ 502.0
Motor Fuels Tax                  658.4
Dedicated Sales Tax           275.0
Release of Debt Escrows     35.5
Other                                        9.1
Total Revenue                $1,480.2

FY 2010 Forecasted Revenues (in millions)



Investing in Highways
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Accelerated 
Bridge Program

Statewide 
Road and Bridge 
Program

ARRA

$771

$1.085B

Construction Spending
FY2003 to Present



Construction Spending
MassDOT vs. CA/T Project Comparison

MassDOT CA/T
Average Amount of Money Spent 

on a Daily Basis $3.78 million $ 3 million

Approximate Amount Spent on an 
Annual Basis 
(SWRB/ABP/ARRA) Over $1 Billion Over $1 Billion

Active Construction Projects in a 
Year Over 600 35 - 40

Types of MassDOT Projects 230 Roadway

150 Bridges

100 Maintenance

74 ARRA

55 ABP

4 D/B



ABP Origin

Authorization
 Chapter 233 of the Acts of 2008 (August 2008)

 Program must be complete by 2016

 Funds available total $2,984,000,000



697

450

#  of Structurally Deficient Bridges

Program Years
8

543

Will Fall Into 
SD Status  
over 8 years

Addressed by

Accelerated

Program
17% Reduction 
From April 2008

ABP Origin



ABP Scope

200 Projects Statewide



ABP Cost Account Summary

Life Cycle Investment Categories

Replacements & 
Rehabilitations
(Construction $)
Mega-Project Bridge
(Construction $) 

Preservation & Maintenance
(Construction $)

Overhead
s 
Design/ROW /Environmental 

Unallocated Program Contingency

Utility Relocation Incentive  



ABP Mega Projects
50% of Program

Longfellow Whittier Fore River

Burns Memorial Fall River Viaduct



ABP Status
Current Project Summary

Scoping Stage
19

In Design
106

In 
Procurement

16 In 
Construction

46

Substantially
Completed

13



ABP Status
Fewer Structurally Deficient Bridges

543

539
536 536

533 533
535

531
528 529

525
528

524
521 522

526

519

511

501
497

494

Structurally Deficient Bridges
(Former MHD & DCR)

Note: Reductions are due to both ABP and the Statewide Road and Bridge Program.
These figures do not include former Turnpike or MBTA bridges not subject to ABP.



Architects and Engineers Review Board

• Prequalification
• Selection
• Evaluation

• Current Members
• Tom DiPaolo, Assistant Chief Engineer/Chairman
• Dave Anderson, Deputy Chief Engineer for Design
• Alex Bardow, State Bridge Engineer
• Neil Boudreau, State Traffic Engineer
• Tom Donald, Director of ABP Project Development
• Kevin Walsh, Director of Environmental Services
• Stan Wood, Highway Design Engineer



Architects and Engineers Review Board

• Full RFR
Contracts > $1 million
3-6 months

• Abbreviated RFR
Contracts < $1 million
A&E Board shortlists
2-4 months

• Streamlined RFR
Contracts < $1 million
A&E Board shortlists
3-page letter from invited firms
4-6 weeks

• Direct Selection
As warranted

• In 2009 – 57 Abbreviated or Streamlined selections for $45M.
• 59 different firms invited to compete and 44 different firms selected.

Contract Selection Procedures



Designer Selection

• 2006 – 51 Selections valued at $24.4 million
• 2007 – 16 Selections valued at $15.3 million
• 2008 – 98 Selections valued at $111.2 million
• 2009 – 93 Selections valued at $151.3 million

Dramatic increases over the past 2 years



Procurement Streamlining

Time of Consultant Procurement
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Advertisement for A&E Services

$2 million
on-call contracts

Close Date -
5/12/10



Future A&E Opportunities 

To find projects programmed on the STIP go to:
MassDOT Homepage, then…

Office of Transportation Planning, then…
Quick Links, then…

State Transportation 
Improvement Plan



Future Design-Build Opportunities 

• Amesbury/Newburyport – Whittier Bridge
• Quincy – Fore River Bridge
• Shrewsbury/Worcester – Burns Bridge
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